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CRARITOR

Introduced and First Reading: _June 21, 2021

Second Reading:_June 30, 2021

e e

Adopted and Approved June 30, 2021

THE TOWN OF CAPITOL HEIGHTS
Budget Ordinance 2021- 28
(Drafted by Town Administrator)
Introduced by: CW Chew, CW Brown, CW Akers, CW Ford, CW Williams

An Ordinance to Adopt the Fiscal Year 2021 Budget for the Fiscal Year
commencing July 1, 2021, and ending June 30, 2022

Whereas, The Town of Capitol Heights Charter authorizes the Mayor and
Council to adopt a Fiscal Year Budget that sets the tax rate, revenue, and departmental
expenditure budgets for the Fiscal Year July 1, 2021, to June 30, 2022; and

Whereas the Mayor Pro Tem and Council have adopted a tax rate that equals the
current Constant Yield Tax Rate (CYTR) of $0.4200 for every $100 of assessed
valuation.

NOW, THEREFORE BE IT ORDAINED by the Mayor and Council this day
of June 30, 2021, that the Mayor and Council hereby adopt the following revenue and
expenditures for the Fiscal Year 2022 Budget for the year ending June 30, 2022.

Revenue FY 2021 Adopted
Real Estate Taxes $1,307,955
Property Taxes $275,000

State Taxes : $688,700

License, Fees & Permits ‘ $184,200

Grants $500,000

Police Dept Revenue $189,000

Other Revenue $1,031,217
Miscellaneous Revenue $15,000

Total Revenue $4,191,072




Budget Ordinance 2020-13

Page 2 of 3

Expenditure FY 2021
Mayor and Council $102,022.00
Bond Project $300,000.00
Administration $862,700.00
Police Department $1,172,600.00
Neighborhood Services $1,289,750.00
Grants $464,000.00
Total Expenditures $4,191,072.00

SECTION 2. AND BE IT FURTHER ENACTED by the Mayor and Council of The
Town of Capitol Heights, Maryland that, having been adopted by at least five
members of the Mayor and Council, this Ordinance shall take effect on June 30,

2021.

ATTEST: APPROVED:

Darrell Miller Renita Cason

Acting Town Administrator Mayor Pro Tem/ Councilmember
Faith Ford
Councilmember

Elaine Williams
Councilmember

Rhonda Akers
Councilmember

Caroline Brown
Councilmember

Latonya Chew
Counciimember




Introduced and First reading May 27, 2021
Second Reading June 7, 2021

Third Reading  June 21, 2021
Adoption __ June 30, 2021
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THE TOWN OF CAPITOL HEIGHTS
Ordinance 2021-27
(Drafted by Acting Town Administrator)
Introduced by: CW Brown, CW Akers, CW Williams, CW Chew, CW Ford,

An Ordinance reestablishing The 'Town of Capitol Heights Tax Rates for the Fiscal
Year 2021-2022

Whereas, The Town of Capitol Heights Charter authorizes the Mayor Pro Tem
and Council to adopt a Fiscal Year Budget that sets the tax rate for revenue and
expenditure departmental budgets for each Fiscal Year; and

Whereas, the Mayor Pro Tem and Council set the Tax Rate for the Fiscal Year
July 1, 2021, through June 30, 2022, at $0.42 per $100 of assessed valuation, and

Whereas the Mayor Pro Tem and Council wants the resident to understand that
increase is to cover items#

55024 Police Capital Outlay ($109,000 Police Cars)
54202 Health Insurance ($33,000)
54203 Liability Insurance ($25,000)
| 51021 Comcast/Verizon {60,000)
51900 Loan Payment Public Safety Building (105,000)

NOW, THEREFORE BE IT ORDAINED by the Mayor and Council this
day of June 30, 2021 that the Mayor Pro Tem and Council hereby set the Tax Rate at
$0.4200 per $100 of assessed valuation for FY 2022.




amem,

ATTEST:

Darrell Miller
Acting Town Administrator

APPROVED:

Renita A. Cason
Mayor Pro Tem

Latonya Chew
Councilmember

Elaine Williams
Councilmember

Caroline Brown
Councilmember

Rhonda Akers
Councilmember

Faith Ford
Councilmember
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July 27, 2021
Mavor Pro Tem and Council Administrator Team
The Honorable Renita Cason, Mayor Pro Tem Darrell Miller, A_cting Town Administrator
The Honorable Rhonda Akers, Councilmember Minerva Phillips, Finance Clerk
The Honorable Elaine Williams, Councilmember Chief Mark Cummings, Police Chief

The Honotable Caroline Brown, Councilmember
The Honorable Faith Ford, Councilmember
The Honorable Latonya Chew, Councilmember

Dear Mayor Pro Temp and Council,

As Acting Town Administrator, I am pleased to present you with the Fiscal Year 2022 Proposed Budget
for the Town of Capitol Heights, Maryland. The administrative team and I have worked diligently to present
this budget document which, in our best estimation, represents the most fiscally responsible position that

the Town should adopt at this juncture.

While the priorities of the Mayor and Council have not been formally presented to the Town Administrator,
there have been discussions pertaining to staffing and other concerns. Department managers provided
guidance which, in their expressed judgement, reflects realistic needs. Ultimately, it is the responsibility of
the Town Administrator to take a holistic approach by analyzing the entire financial and administrative
picture with a view to maximizing the provision of services to the residents of Capitol Heights. A concerted
attempt has been made to maintain these factors in perspective while creating this budget document.

The significant revisions are summarized in the enclosed section as stand-alone summarized narratives and
annotations on the budget. The budget’s format has been revised to present a clearer picture of the Town’s
overall fiscal posture and the direction that is possible for the Town to pursue.

On behalf of the administrative team, we look forward to working with you on behalf of the citizenry of the

Town of Capitol Heights, Maryland.

Sincerely

Nowld Wi,

Darrell Miller
Acting Town Administrator

Vivian M. Dadson Municipal Center
One Capito! Heights Boulevard, Capitol Heights, Maryland 20743
{301) 336-0626 Office ~ (301) 336-8706 Facsimile




The Town of Capitol Heights Fiscal Year 2022
Budget Executive Summary

The Town of Capitol Heights was incorporated in 1910 and borders the Nation’s Capital
Washington DC. According to the latest demographic report, the Town has a population of 4,546
persons with significant population growth between 2011 and 2014 when the population
Increased from 4,400 to just under the 4,600 today. The Town is ranked 202 out of 524 Maryland

cities in terms of population,

The largest Capitol Heights racial/ethnic groups are Black (91.4%) followed by Hispanic (4.6%)
and White (2.1%).

In 2014, the median household income of Capitol Heights' residents was $71,114, although
14.6% of the Towns residents live in poverty. The median age for Capitol Heights' residents is

36.4 years.1

The Town of Capitol Heights is ranked No. 8 in Maryland out of the top 10 Cities for safest
driving in the Driving Under the Influence (DUI) category of alcohol or controlled substance

statistics®*,

There is the potential for a large customer base to influence investment in the Town due to the
high vehicular traffic on Old Central Avenue east and west bound during the hours 6am- 8pm

Monday-Friday,

The Town's Logo and Branding theme - "Gateway to the Nation's Capital, A Unique Experience-
Discover Us" is descriptive of the Town of Capitol Heights definition of itself: a living and
working environment that is an expression of the compassion for the community that is felt by
the residents who live here and the employees who work for the Town. The "uniqueness" is
defined by the volunteers who serve on the Community Health and Environment Heights
Committee (CHEC), the number of years that the elected officials have served on the council and
retained residence in the Town, and the citizens whose families have resided in the Town for
generations. The government is unique because it provides 43 cvents, recreational activities, and

sponsorships that are free of charge to the residents.

**Maryland-Demographics.com




TOWN INITIATIVES WORTHY OF NOTE

Mayor Pro Tem and Council have been aggressive in improving the structure of government. Over
the past Fiscal Year, charter amendments have been ratified to change the quorum from the Mayor
and 4 council members to four council members to facilitate the work of the council Additionally
there has been the introduction of stated term limits. As we progress there are expected to be
endeavors to reform the remainder of the Charter in this Fiscal Year.

Initiatives worked on in Fiscal Year 21 were:

High Tunnel project (grow food and imparting knowledgg about food production to residents)
Public Safety events to teach residents about safety and available resources

Town of Capitol Heights TV Channel 16 and 28 FIOS (Communication for Residents)
Upgraded marquee (to better communicate to the residents) |

Toastmaster (encourage development off communication skills)

Virtual Tutoring (Help Youth during Covid)

Juneteenth Events (in celebration of the holiday)

CARES ACT (Covid-related stimulus support to aid residents)

Initiatives for Fiscal 22 are:

High Tunnel project (continuation including water, electricity, stage, exercise and refreshment
arcas)

Town of Capitol Heights TV channel (new content, youth training program)
Citibot (public service communication to residents)
GovQA PIA (Public Information tool to provide requested information to residents)

American Rescue Plan (Stimulus assistance from Congress directed to residents)




OVERALL STATUS OF MENTIONABLE TOWN CONCERNS

During Fiscal Year 21, the Town incurred an unexpected increase in costs due to
accounting support for the CARES ACT and Budget. The FY22 expectation is that
financial costs will remain elevated due to necessary procedural and process updates. These
updates are crucial in enabling the Town to achieve financial efficiency and to improve

transparency.,

IT costs will remain significant due to the iransition to modern software systems which
will result in significant savings in the long term and increase responsiveness to the needs

of residents.

Legal services for FY22 will return to pre-pandemic [evels. The Town had taken on an
ambitious goal of updating the Charter in FY 21 and with a few sections remaining, this
project will be completed in FY 22 with limited adjustments expected.

Economic Development/Annexation is decreased this year with the expectation of
additional grant support and with the ability to redirect salary allocations if necessary to
support this line item in the future.

Computer supplies will revert to pre-pandemic amounts due to decreased administration
support required.

Liability Insurance and Workman’s compensation insurance increased due to Covid-19’s
effect on the insurance market and liability claims against the Town. The Town has taken
an aggressive posture with more training for police and reviews of procedures and policy.
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TOWN ADMINISTRATION OBJECTIVES/GOALS

PRIORITY OJECTIVE: With several in-place plans, continue to Iead the Town
through the post-Covid-19 Shutdown with enhanced online and technology
updates, a fully staffed and operational Town office and a revised Town Website,

The Town's administration handles a variety of labor-intensive tasks
including but not limited to scheduling and collection of Town fees for
services. The goal at hand is to keep these tasks, as listed, operating in a
competent, timely and efficient manner.

¢ Business licenses

e Rental Licenses

¢ Building Permits

 Uniform Civil Citations for fines for violating Town Codes

e FHvent Planning and Scheduling

o Informational flyers and other alert notifications

e Town Newsletter production

e Conference logistics for elected officials and town staff

» Postage, mailing, written communication distribution

» Transcribe minutes of the Council of public meetings

e Logistics and planning for Mayor and Council attendance at
conferences

Department Goals:

e Manage and Lead the Town through post COVID shutdown

e Revise the Town Website and Social Media Presence

* Create Grants and Financial Digitize Records for Council daily Review

e Move on Mayor and Council Economic Development Priorities for Transit-
Oriented Development Corridor

* Develop an organization-wide strategic plan for the Town of Capitol Heights
which includes mayor and council involvement, including an Ethics Board

e Update Personnel Manual

¢ Create Emergency Plan and Covid Opening Plan
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Public Safety/Town of Capitol Heights Police Department

Council Priority: Continue with the “Right-size” approach by increasing the Police
force to 12 Officers. The Town lost 6 officers during this past fiscal year due to the
strong competition from neighboring Municipalities for well-trained officers. In order
to stop this noted loss, a cost-of-living amount has been added to the salaries line item.
This plan of action, along with an enhance retirement plan, will enable the Town more

competitive in the future.

Police Salaries have been increased to fulfill the requirement to maintain a 12-man police

force; therefore, the Town expected police force overtime has been deceased for this fiscal

year.

Healthcare inflation with this department is due to the increase from Kaiser Permanente
Insurance. The remaining cost in the police department is expected to be back to pre-

pandemic levels.

Department Goals:
¢ Respond to the needs of the Capitol Heights residents
¢ Continue the Low Crime Rate in Town of Capitol Heights
s Salary was increased to be able to hire 4 Officers to bring the force up to 12 Officers
¢ 3 additional Cars

Continue to establish a culture of dedicated men and women in the profession
who are committed to providing the best protection to the citizenry while
avoiding unnecessary litigation against the Town

e Prioritize and analyze the cost of 24/7 police coverage and establisha 2-year plan

that addresses the need and number of patrol force required to accomplish this goal

e Retirement Plan
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TOWN INITIATIVES WORTHY OF NOTE

Mayor Pro Tem and Council have been aggressive in improving the structure of government. Over
the past Fiscal Year, charter amendments have been ratified to change the quorum from the Mayor
and 4 council members to four council members to facilitate the work of the council Additionally
there has been the introduction of stated term limits. As we progress there are expected to be
endeavors to reform the remainder of the Charter in this Fiscal Year.

Initiatives worked on in Fiscal Year 21 were:

High Tunnel project (grow food and imparting knowledge about food production to residents)
Public Safety events to teach residents about safety and available resources

Town of Capitol Heights TV Channel 16 and 28 FIOS (Communication for Residents)
Upgraded marquee (to better communicate to the residents)

Toastmaster (encourage development off communication skills)

Virtual Tutoring (Help Youth during Covid})

Juneteenth Events (in celebration of the holiday)

CARES ACT (Covid-related stimulus support to aid residents)

Ihitiatives for Fiscal 22 are:

High Tunnel project (continuation including water, electricity, stage, exercise and refreshment
areas)

Town of Capitol Heights TV channel (new content, youth training program)
Citibot (public service communication to residents)
GovQA PIA (Public Information tool to provide requested information to residents)

American Rescue Plan (Stimulus assistance from Congress directed to residents)




TT o g adey

- - 000°T - Jieday/Butp|ing - 00TZS
008'T - 0081 (3134 Bunaniely R J9113[SMaN - 0DEYS
000’ - 000'T 000t JauulQg uosess AeplloH - £8TE5
00§ - 00g 00g (sanay fauiddoys) sdul - g/185
0sz - g5z 0sz asuadx] Aeg suesalPp - T/TES
00s - 00% 00S Aemeann Alddng jooyas [0ayas 01 33Rg - SFTES
000t - 000°T 000°T ueneuoq Wwswledsq a4 -E7TES
00s firas 005 00s SHID/s3uRd/sIamold - ¥TTE9

- - - - uonljecH s3u gy Jo) wmn__umﬁ_ -£{15¢8

- - - - . dJVVN -~ STSES

wsunsnipe spwapued-aid  0o0°T £89°C 000°T 00DT SSRID Jo Indea) [UoEN - 80TES
09 - 09 0% UOIIB0SSY 5,USWOM Ba133|3 Bd - 50TE9
© 0St 00T 0ss 0S¢t UCHRIDOSSY 5 J0ARIN ¥38|9 QA - OTTEY
0s¢ - 052 05z 3HAIBG IUDWILIBACL) U] UBWIOM - TTTES
000°T 4 056 055 VINDDd - ZTTED
00s S/T 00s 00s UOIIRIS0SSY S I0ARN - O0TEYD
0oL’ 1619 00L°E 00Lg uonensidey |enuuy TAIW - SOTES
sasuadxg [e1euag

ooz‘or 818‘g oL EY o0L'eT sasuadx] unpY j12uno) (210

- - mmmcmo_xm M:_umm_.a I2Unod -0E0Es
00zt - 00T"L Qoe't dx3 [12UnoD SR ~ FOTEY
005t - 005'T 00s't SIY JYLUBLA JDUNRCD
00sT - 005°'T 005°'T MaUD 13GIUS [IDUNoD
005'T - 0051 00ST SWeIM JS0WsW [Punod
005'%T - 00S'T 00ST PJOJ J20WBIA [PUNoD
00St - 00s"T 00ST uMolg Jquap ipunos
00s'T - 005’7 00ST UosE3 JaqWa |jounod

- 0Ty sosuadxX3 |12Uno3 - £0TE9

- £T9°T 005'T 005 sasuadx3 s oAel - Z0TED

sasuadxy UIWpY JIDunoy)
LETV ¥I¥0s 58505 S85'05 Slysusg g sale|es (210
28T’ ThP'E S85's g85'e s2xe] |josheg [15UNO) pue JuABA - TOTES
000 TY £/6'9% 000" 2 000/ SOUR[ES |I2UROT - OTE9
S1ijauayg ) SslIejeg
13%an9 WLV 1350ang 198png
TV - ZZ A TTA AD 00ZY - T A4 0z penroaddy

13950N8 ISNIdX3 TIONNOI ANY YOAVIN TZ A4

(.\..



5|2A2) slwapued-a1d 03 yoeq spusunsnipy
S[eAs| afapued-aid o3 yoeq stusushipy

00'000ES
BIUBLIPAC LM PpE puBjuawlsnipy
s]2as] slwapuad-a.id 01 3peq sjuzlisnipy

00°0002S

BIUBLIRIO YNM Ppe pue Juawsnipy
s[2A3} Jwapued-2id o1 Xoeq Sjuswsn[py
S[eAs Hwapued-a1d oy yoeq susLSNpy
s|2Aa] Jwepued-aad 01 33eg stusUnsnlpy

'sjeAl] slwspued-aid o1 oy paishipy

ZT i0 g 2824

ZZ0'20t 6I9'Zr 0Z6'FTL 0S6°ETT
coo‘oz Tog's 000%2 000ve
DoDe [Nz4 000z 000z

- 35¢ -
000'T - 000z 000’z

- L 0002 £00'c
oo s 000'z 000'C

- TLE'E 000z 0002
00 - ano'e 000
0007 655 0007 000z
0000t osz 0000t 00001
zeo'ze 8IT L9 026'06 056°68
000°sT (eTT) 000°ST 000°‘ST
000°sT (5TT) 000°ST D00'ST
58921 00°0T SE9'ET S99°TT
St - A 73

13sans NV 139ansg 12dpng
2 -ZT A4 TE Ad AD 00TV - TE Ad 0¢ paacaddy

S35N3dX3 TONNOD ANV JOAVIA Y101

SSaTHMWLLINY JUIPURIS |10
SONIARRY UcieaaY -00LES
SSRIMIY $31Y13 pue SI857 - DDRES
SIWIWOT BARRISIEFT - TOYES
VPO |edla)ey SIOARN -~ 01

S8MIARYY JUswWdePA3 21WoU0I3 puUE Buiuueld 0sES
SOIANDY JUIWUOIALT PUB UI|EaH AUUNWILWIOY -00SES
SJ3]SBWISEO) -ZOTES

SARIAIDY YOBRA.QND PUE UOHEIIUNWLLOT -00YES
32404 73 SBIAIDY SIS pooyloqudisn -QDEES
SINIADY UDIIEINRT -Q0TZS
Aegs spy8ien Jouden - o/ TES

sasjpwiwo) Suipueys

{louno) g Jokey j210)

S22UBIDJUCY R [BARI] [210],
|BABAY ZUSAT [I2UNOD - OPDES
§0ULU0D TN - 9TTES

[BABIL IUBAT SJI0ABI - STTED
$32UBIBJUOC] 7P [DABL]

sasuadx] jeisusn [BI0)
RBWLIBACS |edDJUN|A] Ul USLWIOA - ETTED



Status of Town Neighborhood Services Department (NSD) and Public Works Departments

Council and Town Priority is to Raise the Standard of Town of Capitol Heights Property
Standards Authority through aesthetics and to address distressed properties within the

Town,

The Town will use in-house leaf collection, increase compliance with refuse, composting, and
enhance recycling goals for a sustainable Prince George's County,

The Neighborhood Services Department serves primarily as the Town's Public Works
Department, with the primary focus on removal of trash and debris in the public right of ways,
street cleaning, as well as maintenance and cleaning Town-owned facilities, The Town
outsources through a private contractor refuse collection and bulk waste.

Public Works Department services are now in-house, This relocation has increased our
equipment expenditures, but it has also allowed us to respond quicker to issues and complaints
in the Town. The NSD department is responsible for distributing the Town's Newsletter,
information, and promotional flyers relative to alerts and Town sponsored events.

NSD also supports the Town Sustainability Maryland by advocating for cleaning environment
thru electric cars and buses for the Town.

Department Successes:
a) Completion of Street Denise Drive and Highview Place with the exception of
stripping.
b) Implementing Clean Street Program
¢) Upgrade vehicle for Code Enforcement

Department Needs:
a) Enforcement of Town and County codes concerning property standards by staff
capable of fair handed administration of regulations.
b) Training of Public Works and Code Enforcement personnel to help continue to
raise the standards and efficiency in the Town.
¢) Regarding staff vacancies, two personnel have been hired for NSD, Public Works

and Code Enforcement .
d) Provide staff training/certification to be a Master Gardener and Arborist.

Department Goals:
a) Continue to move forward on capital projects and sustainability

infrastructure
b) Update equipment for in-house cleaning and cutting of public right of ways
¢) Provide additional information to the Council on Grant projects
d) Develop a three-year capital budget request
¢) Improved communication with residents with Citibot application
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